== 13 YOUR INDIRECT SUPPLY CHAIN RURTING ==

Y0UR BOTTOM LINE!

When calculating the total cost to produce a good or service, the indirect supply chain is easily the most overlooked component in your operation.

Feeling Unsure? You're Not Alone.
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of your annual procurement expenditures may ,190% ,1909 ,Lg\g ,Lg\'\ ’290 ’29\’5 ,LQ'\D‘ ,29‘\6’ ,LQ'\Q’
be attributed to consumable supplies within your

indirect supply chain MRO INVENTORIES GROW BY 9% EACH YEAR

70% of procurement 30% of items

55% of inventories W executives site indirect spend [y currently in stock
haven’t moved in three i os a top focus for controlling 0

years and reducing costs

will never be used

0 One survey reveled that 2/3 of procurement executives
/ polled leave as much as 40% of their indirect
U expenditures unmanaged
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MRO ITEMS
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6% of MRO iterns make up 90% Supply chain performance has a
of the annual spend 56% impact on cost of goods sold

TN

The average cost of a supply
disruption is $310,000
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I The numbers all point to a less than favorable outcome, a hit to
your bottom line. Don't become the statistic and start optimizing
m  yourindirect supply chain spend. '
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